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National Iranian Oil Company
(NIOC) will introduce over
200 investment opportuni-
ties in the country’s upstream
oil and gas sector this spring,

$135b

Deputy Investment and Busi-
ness Director Amir Mogqiseh
announced. The opportuni-
ties, valued at more than $135
billion, will be unveiled at the

Iran to present 200 oil industry
investment opportunities worth

upcoming «Investment and
Development Transformation
Event.»

Mogqiseh said the event aims
to showcase the Oil Industry

Guarantee Fund as a major
financing mechanism for oil
projects. Agreements with
banks will also be signed to fa-
cilitate capital attraction.Senior
government officials, including
the head of the Planning and
Budget Organization, the cen-
tral bank governor, economic
ministers, banking executives,
capital market representatives,
and private sector investors, are
expected to attend.

The event will highlight invest-
ment and financing opportuni-
ties in:

- Oil and gas field development
- Flare gas recovery

- Rapid-construction process-
ing units

- Gas pressure boosting stations
- Water supply projects

- Pipeline and crude storage
tank construction

- Smart pigging projects

- Power generation and trans-
mission

- Optimization initiatives
Specialized sessions will cover
exploration and production,
oilfield development, and gas
field opportunities.

Interested parties can register at

N
Iran invests over $1b in drilling rigs

The CEO of the National Iranian
Drilling Company (NIDC) an-
nounced an $800 million invest-
ment from the National Iranian
Oil Company to purchase 15
onshore drilling rigs this year,
adding that an additional $200 to
$300 million from the company’s
forex reserves will be allocated
for ancillary equipment, such as
cementing pumps and nitrogen
units.Mehran Makvandi dis-
cussed the NIDC’s plans for the
current [ranian year (1404), stat-
ing that increasing drilling effi-
ciency and modernizing the fleet
are top priorities. Emphasizing
the need for high-efficiency use
of available capital, he said the
company’s non-productive time
(NPT) dropped from about 20%

W
Doroud oil field production rises

The director of Kharg operational
district announced a significant
achievement by Iranian Offshore
Oil Company specialists in boosting
production at the Doroud oil field,
saying that the milestone, achieved
in mid-March 2025 coinciding

with the anniversary of Iran’s oil
industry nationalization, resulted
from months of effort to launch a
gas injection project for three wells
in the field.

Alireza Mota’ali noted that as water
production rose in the Doroud
field and heavier oil layers were
tapped, the need to inject gas

into certain wells became more
urgent.“Although the main gas in-
jection project is still under review,
smaller-scale projects had already
begun gas injection for some wells,
he said. “However, southern island
wells lacked the necessary infra-
Structure until now.”

He added that by completing
required pipelines and connections,
resolving turbocharger control
issues, and restarting emergency

”»

last year to 8% through improved
management and focus. The goal
is to further reduce NPT to 3%
this year.

Investment in equipment devel-
opment

The CEO outlined extensive

M N :
plans to upgrade and rebuild the
drilling fleet, noting that by late
2026, the modernization process
will cover light, medium, heavy,
and ultra-heavy rigs. Outdated
rigs, such as the Shahid Rajaei
and Modares, will be phased

out and replaced with new rigs
with 1,000 to 3,000 horsepower
capacity.Makvandi reiterated the
$800 million investment from
Iran’s oil revenues for 15 onshore
rigs this year, with an additional
$200 to $300 million from its
funds for supporting equipment.
Plans for new well drilling

He highlighted plans to drill 130
to 150 wells this year, stressing
that this goal depends on collabo-
ration with clients and focused
investment. Human resources
and equipment are key factors
in improving drilling efficiency.
The CEO expressed optimism
that ongoing efforts and future
plans will enhance drilling per-
formance and help achieve the
company’s targets for 1404.

shutdown systems after complex
repairs, this phase of the project
was successfully implemented.
Mota’ali stated that with this stage
completed and necessary equipment
expected within three months, gas
injection will be possible for all six
wells. He also said that after repairs
on onshore gas lines and receiving
operational permits, five additional
wells will resume gas injection in
the firt half of next year.

“While the economic value of
increased oil production far exceeds
that of associated gas, this gas
output growth will also help meet
demand, supplying feedstock to
Kharg Petrochemical within three
months,” he emphasized.He also
reported progress on subsea repairs
for the Abouzar pipeline at a depth
of 40 meters, saying: “After fixing
leaks at nine points and completing
final repair stages, the pipeline will

soon resume operations, further

supporting enriched petrochemical
feedstock.”

Citing harsh winter weather and
rough seas, Mota’ali called the scale
of repairs unprecedented in recent
years. Additional repairs on the
pipeline are planned for May, while
a contractor works on a replacement
main line for the Abouzar field.
Once completed, stable production
from the field will be ensured.
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PEDEC:
Investment:
A prerequisite for

achieving Iran’s oil goals
The CEO of Petroleum Engineering and Development
Company (PEDEC) emphasized investment as the
key prerequisite for realizing new oil and gas produc-
tion capacities and stressed the need for active private
sector participation.
Nasrollah Zarei pointed to the historical reliance
of Iran’s budget on oil, stating: “Despite efforts by
various administrations to reduce this dependence,
the narrative of ‘oil as the engine of economy and
development’ remains an undeniable reality.”
He noted that development in the oil sector itself
drives the industry, warning: “If developmental
goals—particularly in upstream operations—are not
met, the country’s economy will face significant tur-
bulence, affecting livelihoods and overall progress.”
Under the Seventh Development Plan (2024-2028),
Iran aims to increase oil production to 4.8 million
barrels per day and gas output to 1.34 billion cubic
meters daily, Zarei said. Of this, a daily increase of
1.08 million barrels from shared oil fields is part of
the broader production boost.Given current produc-
tion levels and natural field decline, he added, about
1 million barrels of oil and 350 million cubic meters
of gas per day require new projects and contracts—a
major responsibility for the government and the Oil
Ministry.Zarei stressed the need for reforms and large-
scale investment, calling an upcoming oil industry
investment conference the “first step in this strategic
path.”He noted that in a year declared by the Supreme
Leader as “The Year of Investment for Produc-
tion,” all sectors must work toward this goal. Recent
contract reforms at the National Iranian Oil Company
have improved investment appeal, and private sector
engagement is expected.Citing other oil-producing
nations’ experiences, Zarei suggested offering part
of NIOC’s shares in the capital market to reduce
government size, boost public economic participation,
and absorb liquidity. This would strengthen domestic
markets and, if conditions allow, could extend inter-
nationally.

11,700 parts indigenized at
SPGC

The commercial manager of the South Pars Gas
Complex (SPGC) announced the localization of ap-
proximately 11,700 goods and equipment, stating that
this initiative aims to strengthen domestic produc-
tion, reduce reliance on imports, and support Iranian
manufacturers in line with the year’s slogan.Saeid
Heidari emphasized that the country’s production
efforts must be accompanied by precise planning,
organization, and significant progress.Accordingly,
the South Pars Gas Complex continues to advance
gas and byproduct production by relying on the
expertise of domestic specialists and employees while
leveraging the capacity of Iranian manufacturers
through strategic planning and acceleration.He noted
that domestic parts and equipment manufacturers
have successfully improved product quality, allowing
them to assess and secure a share in the market of
the country’s largest gas complex. As a result, in the
Iranian year 1403 (2024-2025), the South Pars Gas
Complex prioritized over 165 critical items under
first-time manufacturing contracts.The commercial
manager added that manufacturing and knowledge-
based companies must operate purposefully, cohe-
sively, and with increased innovative expertise. He
stressed that the complex’s refineries have rolled out
the «red carpet» for collaboration with high-quality
domestic equipment producers.Heidari stated that
nearly 11,700 items used in the complex now have

a «Code 2» (domestically produced) designation,
breaking the monopoly of foreign companies. One
example is a gas export turbine successfully localized
by an Iranian company.Highlighting the South Pars
Gas Complex’s vital role in boosting the national
economy, he said purchasing over 2.4 trillion tomans
worth of goods and equipment domestically in 1403
prevented currency outflow. This effort saved the
country approximately €4.8 million since the start of
the year.According to the commercial manager, the
inventory management system ensures optimal stock
levels of parts and equipment for major repairs across
the refineries. The localization of around 11,700 key
goods and equipment at the South Pars Gas Complex
has turned the slogan «Breaking Monopolies Through
a Self-Sufficiency Movement» into reality.
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